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Thank our partners NC Office of Recovery and Resiliency; NC Sea Grant; the Carolinas Collaborative on Climate, Health, and Equity (C3HE, a NOAA Climate Adaptation Partnership); Albemarle Pamlico National Estuary Partnership (APNEP); Albemarle Commission; Albemarle Resource Conservation and Develop Council; Albemarle Regional Health Services; Chowan Edenton Environmental Group; and Green Saves GreenRecognize Chris Hardee- Congressman Don Davis’s office Senator Norman Sanderson Bob Kirby, Chowan County Board of Commissioner Tiffney White, Camden County Commissioner Bill Kruse, Pasquotank County Planning Board ICE BREAKERS- 
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Vulnerability 
Assessment An analysis that brings science and local knowledge together to 

understand the region’s greatest climate risks

Portfolio of 
Resilience 
Projects

A set of priority projects (capital or non-capital) with 
implementation pathways. Projects have some kind of regional 
benefit.

Stakeholder 
Engagement Collective, informed, commonly-agreed-upon project portfolio. 

Stakeholder engagement strengthens working relationships and 
supports ongoing conversation about resilience in the region

Implementation 
Support Help from NCORR staff to move projects toward implementation. 

May include holding meetings, researching options, providing 
written analysis, etc.
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Presenter Notes
Presentation Notes
The final deliverable is a document that contains a short summary of the vulnerability assessment and a portfolio of 5-10 priority projects, identified through community input and expert consultation, to be no longer than about 40 pages. Portfolio: projects should vary. They don’t have to be infrastructure, and should be more comprehensive than addressing flooding only. Projects should be regional in scope.examples of the range of projects, providing examples of how they might be prioritized and the important role of facilitators in this process. **Portfolio is not meant to be a plan. Compared with a plan, the portfolio will have a smaller number of strategies but will go deeper into implementation steps
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Regional vulnerability assessments

Portfolios of projects

Total projects 
across nine regions

9

55+

Presenter Notes
Presentation Notes
We hired consultants to work at the regional scale. These consultants ran virtual stakeholder meetings and drafted the two deliverables. 
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“…the planning effort from the very beginning 
discouraged people from pointing fingers at a 
single source of the blooms. The partnership 
has always stated that everyone is a part of the 
problem, and that everyone will be part of the 
solution.” 

Mark Powell, Past ARCD Executive Director  
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Presenter Notes
Presentation Notes
Keep an open mindListenBe respectful REMEMEMBER THAT WE ALL WORKING ON THIS TOGETHER- COLLECTIVELY 
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Amanda Martin, PhD
Chief Resilience Officer
919.741.9786
Amanda.martin@ncdps.gov
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Holly B. White, AICP, CFM
Resilience Planner 
984.272.5842 
holly.b.white@ncdps.gov

Brian Byfield 
Resilient Communities Program Manager  
919.576.4744
brian.byfield@ncdps.gov

Marlena Byrne 
Deputy Chief Resilience Officer
919.741.8762

marlena.byrne@ncdps.gov

Andrea Webster
Resilience Policy Advisor
andrea.webster@ncdps.gov
(919) 576-6450

Want to know more?  Reach out!
resilience@ncdps.gov
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